
Sonoita-Elgin Fire 
District

Fire Chief

Board Update January 2025



2024-2026 Strategic 
Plan

• The plan has been uploaded to the SEFD website

• The Implementation Team met on January 13th and will 

continue to meet monthly in 2025 the second Monday 

of each month

• We have started to complete selected objectives and 

will provide a full update today
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Administration/Budget

• SCC Treasurer update, developments and costs 

incurred to date, discrepancy with amounts received 

and owed, interview with FBI/US Attorney

• DFFM grant submitted for new apparatus
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PSPRS Local Board

• The Local Board met last month and will meet again in 

the spring or as needed
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Operations

• New Recruits

• No new recruits started the 
process in Dec

• We anticipate needing to 
hire another FF/EMT and 
will be looking for a FF/PM
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Operations

• Apparatus

• The pumper/tender is here and in service!

• Lighting improvement project in the primary bay is complete. We will next work on the back bay.

• The room dedicated to cardio workouts is being updated

• District Growth/Development

• Planned subdivisions

• Papago Springs

• AZ 82

• Proposed dude ranch

• Proposed Wineries

• 4 Tails

• Brigand

• Neighboring Agency News/Developments

• Firewise and Fuels Mitigation News and Updates
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E821  
 

2004 Pierce

Type 1Pumper/Tender

2000-gallon tank

Will serve as reserve Type 

1and water shuttle

9/4/20XX Presentation Title 7



SEFD 
Response 
Map
Purple- District (approx. 
95sq miles)

Orange- Fire Response 
Area (approx. 350sq miles)

Blue- CON (approx. 725sq 
miles)
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Incidents by Service 
Type

EMS- 36

Fire- 3

Service- 28
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Incidents by Service 
Type 2024

EMS- 401

Fire- 47

Service- 294
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Incidents by Service 
Type Jan 25 Forward

Fire-

Rescue & EMS-

Service-

Good Intent-

False Alarm & False 
Call-
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Incident Count By Zone
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Incident Count By Zone 2024
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Incident Count By Day
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Incident Count By Day 2024
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Incident Count By Time
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Incident Count By Time 2024
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Incident Count By Shift
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Incident Count By Shift 2024
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Incidents by Year
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Incidents 2024 v 2025

2024

2024 Incidents Total

January 59

February 46

March 62

April 51

May 60

June 52

July 71

August 60

September 63

October 84

November 67

December 67
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Certificate of Necessity 
(CON)

• HAAS devices have been installed in all ambulances to 

meet HB2609 requirements

• We have end of year reporting to do for AZ DHS that 

will be completed by the end of December
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Legislative Update

House Senate Notes

23Next Legislative Session Opens on January 13, 2025



Questions?
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